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Enterprise Risk Analysis and Management 

RiskProject Enterprise provides a combination of risk analysis and risk management for project 
and enterprise risks. Risks can be managed at any level of your project hierarchy and risks can be 
rolled up to accurately reflect their overall impact on your project portfolio. 
 
To enable true enterprise risk management capabillity, RiskyProject provides a collaborative 
system that allows any member of your team to interact with the system based on the team role. 
User interaction is managed through RiskyProject's User Management system that allow 
adminstrators to define user roles, permissions, and access to projects or levels of the hierarchy. 

 

 



Upcoming Webinars 

Sensitivity Analysis: Prioritizing Risks and Activities 

Sensitivity analysis is a key outcome of Monte Carlo analysis. Using correlations, sensitivity 
analysis can be applied to project schedules to identify and prioritize the key drivers in your 
project, or those activities or risks that have the most potential to impact your project objectives. 
 
By attending this webinar, you will learn how to: 

 Perform sensitivity analysis on project schedules 
 Use tornado charts to identify key cost and schedule drivers 
 Prioritize risks   

Date:Tuesday, July 12, 2016 
Time:10:00 AM - 11:00 AM MST (UTC-07:00) 
 
Register for the webinar 

Using RiskyProject as a Risk Register  

RiskyProject includes an integrated risk register that can be used independently of a project 
schedule or cost estimates to assess and manage project risks qualitatively. This can be useful in 
cases where projects do not meet thresholds for qualitative analysis or in cases where detailed 
cost and schedule estimates are not available. 
This webinar will show you how to:  

 Set up the risk register so it is optimized for qualitative risk analysis, 
 Enter risks into the register 
 Assign probability and impacts 
 Prioritize risks 
 Create risk mitigation or response plans 
 Monitor risks 
 Risk reporting 

 
Date:Tuesday, September 13, 2016 
Time:10:00 AM - 11:00 AM MST (UTC-07:00) 

Register for the webinar 

  

 



Partners in Focus 

PMPC Consulting Inc 

PMPC Consulting is a Project Management and Project Controls consulting firm which delivers 
elite project management service and top of the line project controls solutions to its clients across 
the world. 
  
Based in Calgary, Alberta, Canada, PMPC was founded in 2009 by Dr. Hani Gharaibeh, a 
leading consultant and trainer in the field of project management. Dr. Gharaibeh comes 
from Jordan with more than 10 years of well recognized experience in the field of project 
planning, scheduling, cost control and management of major projects. He has worked both 
in Canada and Jordan as a project engineer and project manager for several prestigious projects. 
  

PMPC Consulting Inc,                                            PMPC Consulting Middle East 
8442 Silver Springs Rd, NW , Calgary                    P.O.Box 850669, Amman,  
AB , CA , T3B 4J6   CANADA                                11185 Jordan 
Email: info@pmpc-inc.com                                    Email:  hani@pmpc-inc.com 
  

 

Upcoming Events 

AACEI 2016 Annual Meeting 
June 26-29, 2016 at Sheraton Centre, Toronto, Ontario, Canada 
 
PMI® Global Congress 2016—North America 
25-27 September, 2016 at San Diego Conventional Center, CA 
 
INFORMS 2016 Annual Meeting 
November 13 - 16, 2016 at Music City Center & Omni, Nashville, TN 
 
SRA 2016 Annual Meeting 
December 11 - 15 December, 2016 at Sheraton San Diego, San Diego, CA 

 


